CAPABILITY STATEMENT

PBI

Picore Beristain Initiative, Inc.

PBl is pleased to help meet the security needs of the following market
sectors:

Civic Centers

Educational Institutions
Energy, Water and Oil
Financial Institutions
Hotels and Hospitality
Industry and Manufacturing
Media and Entertainment
Museums
Pharmaceuticals
Residential Estates

Retail Businesses

Labor Unions

Shopping Centers

Licenses: California - PPO16662 Pl126928 MFT 34021
Nevada - PP1389A, Pl 1389

PBI has strong strategic partners throughout the U.S. and
Internationally. We welcome projects from all over the world.

When choosing a security
company, there are many
things to consider. At PBI
we have one suggestion:

Ask our clients if they feel
safer.

Proudly providing these
special services:

Unarmed and Armed
Uniformed Guards

Loss Prevention and Robbery
Suppression

Event Staffing

VIP and Executive Protection
Investigations

Special Training

Threat Management




Uniformed Security (Armed and Unarmed)

PBI’s team of Uniformed Security Officers are specially trained to meet our clients’ needs. All officers
must undergo careful screening, including an extensive interview and criminal background check. We
strictly adhere to a philosophy of “maximum security with minimum disruption,” which means the key
responsibility of our officers is to prevent an incident before it occurs. As such, we ensure our
Uniformed Security Officers remain highly visible in all their assignments.

Security Ambassadors

From the moment you step on to a property, you see them: security guards. Security guards see a lot of
downtime, and many employers have been able to utilize the presence of officers as ambassadors to
both their employees and customers. The guard can help with directions to a location, sign in visitors to
corporate offices, escort employees to their cars after dark, and extend a steady hand in a moment of
distress. PBI Security Ambassadors highlight customer service as integral in a security program.




These are actual photos of PBI Agents.

Executive Protection (Plain Clothes, Armed and Unarmed)

PBI’s Executive Protection Officers are highly-trained personnel, with years of experience working in the
military, law enforcement or VIP services. These officers excel in handling such delicate assignments as
political conventions and high-risk workplace terminations. They also serve as security escorts for
corporate and celebrity clientele.

Global Security Details

Responding to our clients’ need for protection from the escalating violence in Mexico, PBI has expanded
its global footprint in recent years to provide enhanced services to Latin America. In particular, we
specialize in the deployment of experienced security teams and escorts throughout the region that keep
those we serve out of harm’s way. Through strong relationships with local security experts, we take
special care to collect any needed intelligence while maintaining a low profile.

Loss Prevention and Undercover Agents

PBI partners with our clients to develop, implement and evaluate their shrinkage prevention programs,
helping to decrease shoplifting and boost revenue. We also meet our clients’ staffing needs by
providing undercover Loss Prevention Officers and Door Greeters. These personnel are specially
instructed in crime prevention and report writing and work diligently to ensure shoplifting
apprehensions are discrete and accurate. (The amount of wrongful apprehensions in the industry is
notoriously high due to a lack of proper staff training and supervision.)



Threat Assessments/Workplace Violence Prevention "Our mission
is to provide,

A threat assessment helps to determine the security risks an organization faces security,

from its employees, customers and/or visitors. Dr. Picore conducts all threat training, and

assessments personally. Using a team approach, she works hand in hand with . 7 .
S i : investigative

our clients’” human resource, corporate security, loss prevention and legal X

departments to gather the necessary information. Interventions are then services for

carefully chosen so as to deescalate any possible danger. the safety and
well-being of

o our clients.”
Investigations

PBl is also pleased to provide the following types of investigative services:

Asset Protection/Strike Security
Business Intelligence/Due Diligence
Computer Forensics

Intellectual Property Protection

K-9 Bomb Detection

On-site and Online Background Checks

Conflict-Management Training

You may wonder why a security company may go beyond offering traditional security services to provide
conflict-management training. The reason is simple. We believe that many security issues stem from
conflicts that arise as a result of miscommunication. PBI prides itself in leading specially-tailored training
programs that help our clients better manage conflict by encouraging dialogue, supporting diversity and
promoting teamwork.

Security & Investigations Insurance
Liability Insurance: $8,000,000.00** Worker's Compensation: $1,000,000.00 per occurrence
Media and Press
PBI's Founder/CEQ, Dr. Picore, has been featured in Fortune SB Magazine and has appeared on

numerous television shows, such as CNN Money, CNN Headline News and Court TV. Video clips of these
interviews can be found at www.pbisecurity.com.



http://www.pbisecurity.com/

Special Event Security

Special event management is a complex skill that few security companies--large or
small--can execute properly.

PBI, however, has years of experience providing all levels of special event security for award shows,
political conferences, concerts, festivals and executive board meetings. In addition to having the guard
power needed to deploy hundreds of security staff to your venue of choice, we know how to work
closely with local law enforcement officials and keep order during those events that may be
controversial in nature. Leadership training for all on-site supervisors helps us to go above beyond mere
crowd control and offer effective customer service that ensures every attendee enjoys maximum
security with minimum disruption. Recent projects have spanned from those involving only a handful of
executives to those boasting over 400,000 attendees. Overall, event security will keep things in order
and respond when an incident gets out of hand or needs mediation. They are most commonly known as
crowd management staff and their duties range extensively under the umbrella of putting on a safe and
crowd controlled event.

Security is primarily responsible for crowd control. That means conforming to fire department rules of
occupancy for the venue and checking that attendance does not exceed capacity.




INTRODUCING THEGENGUARDS.COM

The Green Guards is an eco-friendly security service offered by Picore Beristain Initiative, Inc. Your
support of The Green Guards will also help support Global Green USA, a national, environmental
nonprofit dedicated to fighting global climate change by creating green buildings and cities.

The Green Guards have teamed up with Global Green USA to provide security for their Southern
California fundraising and awareness events, including their annual Pre-Oscar Party. Further

information on Global Green USA can be found at www.globalgreen.org.


http://www.globalgreen.org/

CONTACT US

We invite you to contact us about our unique services. For more information email us at
info@pbisecurity.com.

Offices:

Los Angeles and SFV HQ Palm Desert and Riverside Training Center
22020 Clarendon Avenue #103 73-800 Dinah Shore Avenue #103
Woodland Hills, CA 91367 Palm Desert, CA 92211

(818) 888 9659 (760) 422 3313

Las Vegas

4400 South Jones Blvd, Bldg #16, Suite 1078
Las Vegas, NV 89103

Mailing Address (for all correspondents):
PBlI 23679 Calabasas Road #215, Calabasas, CA 91302

Toll Free Number: (888) 648 4788

Licenses:
California - PPO16662 Pl 26928 MFT 34021 Nevada - PP1389A, Pl 1389

PBI has strong strategic partners throughout the U.S. and Internationally. We welcome projects
from all over the world.

FOR MORE INFORMATION, LOG ON TO www.pbisecurity.com



mailto:info@pbisecurity.com
http://www.pbisecurity.com/




